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Cameras and mobile phones are prohibited in production facilities

Wear safety glasses in production workshops

No smoking!

Please keep away from the running equipment

Please do not leave the attendant and hold the group during the plant visit
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When a fire or some other emergency situation happens, a loud acoustic signal
sounds. In this case you should leave premises immediately without any panic.

Company administration building.2 floor layout
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About the company

- 240 km from Moscow, 800 km from Saint-Petersburg;

- railway, Volga River, international cargo airport;
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Russian Coatings is part of the Investment & Production Group SPECTR

The river Retail trade oOf

port

Russian

Coatings

Development

business and hotels
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HISTORY

-1838: Paint production started up by
merchant Vahramejev

-1907: Foundation of the Joint-Stock
Company Vahramejev's Heirs.

-1922: The plant was named Pobeda
Rabochikh

-1932: The first supplies to Gorkiy
Automobile Plant (GAZ)

YHAS3
NPE3UAHYMA BEPXOBHOr0 COBETA CCCP

3a XOCPOWHOE BMNOINCEN® 3ANGHNI COMUIeTHEro NIaKE K

-1970: Production of paint materials for

yemexx, XOCTHIHYTHE B OCBOCHNN HOBWX BMXOB N&EKOKPACOTHOM g
MPOXYXIPIN K NNDOROM BHEXDEHNN daMeHNTORel M o

e - Volzhskiy = Automobile Plant (VAZ) and later

CCCP opxeson

TPYLOBOI0 KPACHOTO SHAMEHN,

also for other enterprises of the automotive
industry

-2001: the company's name is Russian
Coatings

-2013: 175 years from the date of foundation
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Process Flow Chart

MANUFACTURE OF PAINT MATERIALS

1. Reactor
- synthesis of resins

2. Mixel
- resin dis_ ution
- reducti

et il o

3.. Filte

- filtration % varnish
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pigments and fillers

. 1. Filter

- making up, IE: enamels and primers
turk
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solvents
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The Integrated Quality Management System is

certified according to the
ISO 9001, ISO 14001, OHSAS 18001,
ISO/TS 16949

2008- Joining the Responsible Care international

program.

2012 - the first place in the rating on quality of
industrial enterprises work in Yaroslavl

W o o region.

e .
s ,2’ Certificate of Registration

Certificate of Registration

= 2013- laureate of the contest “For the best work
T in the field of quality assurance

2013-67 th place in the rating of the TOP-100
global paint companies
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The Volume of production:

-commodity output - 30 693 tons,
=S -production of resins and
semi-finished lacquers - 6 809 tons
& fipocaanciyek packy
Volume of sales: SUS 150.4 mill
FIBHK'Q, Number of personnel: 1 200

The Company Structure:

: m Russian Coatings JSC, Yaroslavskiye Kraski,
AXALTA-PYCCKME KPACKM Yaroslavl Powder Coatings Plant,
Axalta - Russian Coatings JV
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| o 2013 Y
Sales of Paint Materials,% Production of Paints Materials,%

14,5 11,7

8,
17,5 44
22,
13,5
E Deco(Yar.Kraski) B Refinish
M Indust B OEM(tolling,JV)
O Powder(YarZPC)
:
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DECORATIVE BUILDING AND REFINISH MATERIALS

MULTI-COLOURED BRANDS STRUCTURE OF SALES
7% WATER
2%~ /v MATERIALS =
44,0%
27%
41%
| ~§%
8% {L 1%
3%
| | 5%
’ '(. = Premers(w) M Paints(w) Filler(w)
n Varngshes{w) o Other(w& Primers(o)
B Varnishes(o) Paints(o Other

Distribution network in all region of Russia and CIS countries ( 83 dealers and 10 branch

offices. Market share in the decorative segment: 6%

RUSSIAN COATINGS
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enamels of the finished colours (M/I, acrylic,
metallic, alkyd)

-colour matching system
~auto-refinish lacquers

'putties

*primers

ecuring agents, thinners, solvents

 grinding and polishing systems

ABTOPEMOHTHbBLIE
NMATEPUHIATIBI

54 disrtibutors, 195 corporate sales outlets(incl.-
48 authorized outlets) in 73 regions of Russia
and the near and far abroad

(Market share in the auto-refinish segment of Russia: 714,0%)
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[\ feint Venture (since 2009 [N AR [

Product localization in accordance with ~ *®" CCH/E KPACK
AXALTA technology

(Share in the volume of output of OEM materials)
%
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Customers of OEM Materials

Domestic Producers Foreign Producers

Passenger transport Cargo transport (AVTOFRAMOS)

@9 AUTOVAZ

(KALUGA, N.NOVGOROD)

G AZ Volkswagen
K kRaz U]
\2) UAZ
Buses @
TOYOTA

<) Az @ PAZ WOLWO (KALUGH)

» Market share of JV in the OEM segment: 23%



INDUSTRIAL MATERIALS

¥ Protective & Decorative Coatings

-Protective coatings (including anticorrosive materials)

THE MAIN CUSTOMERS:

GASPROM-MEZREGIONGAS  (Painting of metal constructions, towers for radio signals,

TATNEFT bridges, safety fences, high-voltage transmission towers,

GASPROM-GAS DISTRIBUTION - raseryoijrs, special steel structures and hydraulic
constructions, surfaces exposed to corrosive media)

Roszheldorsnab
(centralized supplies for railroads)

- System for painting and refinishing the “z""“iJPh-k 1 4

railroad transport and aircrafts

Operational services of airports

(pain;ing of )ranways in -All-purpose pentaphthalic and nitrocellulose
aerodromes

Regional representative offices

of Rosautodor enamels and lacquers

-Road marking paints

-- Furniture and parquet lacquers

RUESIAN COATINGS - Special purpose coatings (electro-insulating) 14



POWDER COATINGS
SIS Yaroslavl Powder Coatings Plant

(since 2004)
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The share of Yaroslavl Powder Coatings Plant in the production output
of powder paints in the RF makes up 19,8%, market share is 8,7%.
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RCPS-Russian Coatings
Production System

5S SYSTEM

DN/

| Cost of processing

SYSTEM OF FILING THE
REQUESTS ON
IMPROVEMENT (KAIZEN)

1\

t Labor productivity

VALUE STREAM MAPPING

t Customer satisfaction

STANDARTIZATION

VNS

t Stock turnover

PROJECT MANAGEMENT

SN

T Safety

STRATEGIC PLANNING
(HOSHIN KANRI)

N\

T Corporate culture, involving of

employees into the process of
continuous improvement

RUSSIAN COATINGS
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For the employees:

- canteen

- holiday camp

- medical station and reqular checkups
- voluntary medical insurance

- support of sport activities

-labour union

f - pensioners and veterans organization supported
. by the company management

Russian Coatings was declared ‘a company with high
social efficiency’.

"

RUSSIAN COATINGS



dal o bl sl

‘

THANK YOU FOR YOUR ATTENTION!
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PYCCKWME KPACKWM

O KOMOSHKK

HoBocTtK
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Kaprepa B KOMOaHWMK

MNpecc-LIeHTR

Adunepar M NoOCTIBLIMKESM ’ @Gﬁm v,.lh

AOA0H = FPYOCMHE KPACHH
KoOHTa3KTHaA MHBDopHMaLIMa

o O0OpaTHaA CBASL

APKO

KOHBEMEPHbIE MATEPUAJIDbI AHTUMKOPPOZMOHHDBIE MATEPWUAJIBI OAEKOPATHMBHDBIE MATEPWUAJIDLI

HMrorn paborel Komnanum "Pycckine HoMnanma «PyCcckmMe Kpackns KoMnanma "Pycckue kpackm’
21 13 25
AHE Epackn” B 2013 roow AHE npraHada «lMNpyeneKaTenbHbIM nex No3ARSENaeT CEoWX NapTHEDOE W

patoTooaTenem-2013% EnMeHTos ¢ HoBeiM rogom 1

www.ruskraski.ru Poxaecraon:




